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	Subcontract Programme Manager
IMOS Programme

	

	Job Reference:   

	UKIS446

	LM People Job Code/Title:   
	L7494I/Program Mgt-Subcontract AscMgr

	Location:   
	9962 - Havant,Langstone Tech Park

	Programme/Functional Group:   
	IMOS Programme & SPM Function


Position Concept
IMOS is a 25-year Merlin Mk1/Mk2 Support Contract let in 5-year increments.  The programme is currently in the second pricing period known as PP2 covering the 2011-2016 timescale.  PP2 introduces the Merlin Mk2 support capability starting once the Mk2 begins delivery into Service from August 2012. 

This role requires the individual to be the Lockheed Martin primary liaison with IMOS major subcontractors Thales Cheadle Heath (Acoustics), Thales Leicester (ESM), Selex Edinburgh (Radar), Selex Basildon (Communications), Serco Waterlooville (MATS), LM GTL Orlando (LM Star), QinetiQ and I-H-S (both Obsolescence Monitoring Services) who have been contracted under a range of contracting types for the PP2 period from Service Level Agreements (SLA) to basic Repair and Overhaul (R&O) with total subcontract values in excess of £40M.  In addition the role requires the individual to compete the legacy IMOS PP1 subcontracts for the Mk1 Merlin. The subcontractor’s subsystems are required to meet Lockheed Martin and Customer (MoD Merlin Project Team) developed specifications for use on the IMOS PP2 programme which was awarded in December 2010.   

The Subcontract Programme Manager has the primary responsibility for schedule, cost, risk and performance of the allocated subsystems, working to the Lockheed Martin SPM processes and procedures. Experienced in most phases of the programme life cycle.

Duties / Responsibilities:

· Act with minimal direction as the LM point-of-contact for management of and interface with Thales Cheadle Heath, Thales Leicester, Selex Edinburgh, Selex Basildon, Serco Waterlooville, LM GTL Orlando, QinetiQ and I-H-S for their associated IMOS workshare elements as documented in the contracted statements of work (SoW)
· Provide strategic and tactical leadership both within LM and to above vendors to ensure successful, integrated support to the IMOS programme

· Liaise effectively at all levels up to and including Executive level to ensure key programme goals and milestones are achieved on time  

· Develop a positive and cooperative team culture within both LM, and the owned suppliers.

· Support the IMOS PM with any supporting bids and proposals and internal and external supplier based briefings

· Support the SPM Functional Manager with monthly supplier reporting internally and externally to LM MS2 (VLK, RYG and % complete)

· Identify, develop and execute long range plans and solutions for complex issues to meet programme performance commitments

· Develop, document and execute continued Lean process improvement of inter-company transactional processes
· Ensure all applicable Subcontract Programme Management and Business processes are applied and adhered to
· Ensure the owned supplier base enables LM to meet all IMOS schedule, revenue and cash targets

· Monitor and evaluate vendor progress, performance and associated risks, taking decisive corrective action as required

· Provide accurate and timely reports and communication to keep the Programme Manager informed of vendor performance and relationship issues

· Establish with Major Subcontracts the formal business relationship with Thales Cheadle Heath, Thales Leicester, Selex Edinburgh, Selex Basildon, Serco Waterlooville, LM GTL Orlando, QinetiQ and I-H-S and support any fact-finding and negotiations for proposed changes 

· Co-ordinate engineering changes through internal and vendor functional groups establishing cost, schedule and performance impacts

Qualifications/Experience: 

· Bachelors or Masters degree from an accredited college in a related discipline or equivalent experience/combined education.

· Have a minimum of 4 years professional experience as a successful Subcontract Programme Manager
· Have demonstrated the ability to establish, develop and maintain cohesive and cooperative business relationships across company boundaries

· Have demonstrated the ability to create and manage high performing teams to achieve organisational objectives

· Have a good understanding of Lean principles and techniques with a demonstrated ability to organise and champion Lean process improvements 

Personal Qualities: 

· Self motivated individual with ability to interface at all levels within multiple organisations

· An established leader with a proven, successful track record of achievement 

· A confident and articulate communicator, able to assimilate data to extract and provide information

· Capable of providing advice and guidance on all matters relating to subcontract programme management 

· Able to develop solutions to a variety of complex problems.
Impact of role: 

Thales Cheadle Heath, Thales Leicester, Selex Edinburgh, Selex Basildon, Serco Waterlooville, LM GTL Orlando, QinetiQ and I-H-S are key suppliers on IMOS and are critical to the success of the programme. Proactive management, effective leadership and sound judgement are crucial to maintaining an efficient and effective multi-company team.

Liaisons: 

Frequent contact is required with Global Thales Cheadle Heath, Thales Leicester, Selex Edinburgh, Selex Basildon, Serco Waterlooville, LM GTL Orlando, QinetiQ and I-H-S including programme management and engineering leads as well as Executive Management. The role also requires effective liaison with LM programme staff and Executives in Havant, Yeovil and RNAS Culdrose.  The role will include conducting both regular and ad-hoc briefings and programmatic / technical meetings for internal and external representatives.  

