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Programme Controller
Industrial Trainee
Description of the business environment:

The IT Programme Controller will report to the Programme Office Manager and will be part of a multi-skilled group of professionals and support staff providing matrix support services to Programme Managers in all phases of their respective programmes’ life cycle.  This is a supporting role requiring good judgement across the whole range of programme management activities and will provide the necessary Programme Performance Management process focus.  

Duties / Responsibilities:

· Demonstrate value add and enthusiasm to the Programme Managers.

· Applying LM best practise to deliver an integrated capability in Schedule Management, Cost Management, Earned Value Management (EVM) and Risk & Opportunity Management.
· Provide programme planning and scheduling support and expertise to the Programme Managers and Senior Planners / Schedulers.

· Develop and implement a Programme Business Rhythm ensuring alignment with LMUK IS, MS2 and LM Corporate Business Rhythms.

· Work with the various Programme Managers to develop, implement and subsequently manage the twelve Programme Management Leading Indicators (as required).

· Provide support to the Programme Managers to ensure a robust EVM System (EVMS) is established ensuring compliance with Corporate requirements and to support the annual EVMS audit.

· Work with the Programme Managers to ensure successful Baseline Reviews within 60 days of Contract Award and the subsequent annual Performance Assessment Reviews (PAR).

· Provide cohesive and logical programme schedules suitable for planning, prioritising and monitoring the team's workload and for establishing the schedules baseline, suppliers and customer activities, dependencies, deliverables and milestones.
· Identifying, quantifying, tracking and reporting of risks and opportunities and their associated mitigation / capture plans.

· Deliver a cost management service which ensures the cost baseline is established and subsequently controlled by disciplined amendment principle, practices and processes, Lead Internal Programme Reviews (IPR) meetings, ensure actions are closed.
· Organise an efficient structure of programme reviews covering Risk, Schedule and Cost and provide timely reports to the Programme Manager, executive management and the customer (under direction of the Programme Managers) as appropriate.

· Provide support to the Programme Managers with the development and maintenance of the programme Work Breakdown Structure (WBS).
· Liaise with Programme Financial Control (PFC) to understand and ensure that the Control Account Structure is fit for purpose.

· Undertake the generation & presentation of the 6 monthly Comprehensive Estimate at Completion (CEAC) Kick Off briefing, ensuring the CEAC Process is coordinated to deliver a professional out briefing to the Executive Management team. 

· Support the Control Account Managers with the establishment of Earned Value (EV) plans, the appropriate use of EV techniques and variance reporting.

· Work with the Programme Managers in support of proposal preparation and new business capture.
· Provide input to proposals in terms of Basis of Estimates (BOE) and plans for the activities to be carried out.

· Provide usage of LM tools, such as; 
· Electronic Document Management System (EDMS) and its replacement (Windchill)
· Business Management System (BMS)
· Process Asset Library (PAL)

· Programme Control Management System (Cobra) 
· Predict Version 4 and or REMS / ROADS and the associated processes
· Subcontractor Time Recording Application (STRAP), Procurement Electronic Requisition Control (PERC) and Chequers.
· Be responsible for the continuing compliance to internal and external processes and regulatory requirements.

· Participation in development, documenting, execution, monitoring and improvement of department processes to ensure economic, rapid responses to existing and new customer requirements. 
· Liaise with management and specialists in the functional matrix, especially PFC, Sub-contract Programme Management (SPM), Technical and Major Sub-contracts (MSC) to ensure the tools and processes are current and meet business needs.
· Assist the Programme Managers with delivering a Programme Performance Management Process-01 (PPMP-01) compliant programme.
Essential Skills:

· Be a proficient user of MS Project / Open Plan and Excel.
· Have a "can do" attitude with the ability to be energetic and enthusiastic at all times.
· Practice good ethics during everyday work.
· Able to develop, or facilitate the development of, solutions to complex problems which require the regular use of ingenuity and innovation.

· Good oral and written communication skills.

· Experience of working with enterprise management systems and tailoring of processes.

· Confident self starter capable of handling enquiries and problems without appreciable direction. 

Desirable Skills:

· A good listener and quick to gain an appreciation of the problem. 
· Able to respect sensitivities when developing solutions with the team.  
Typical education & experience:

· Studying towards an appropriate degree.

Security Clearance:

Please note all successful applicants will be required to have the necessary residency requirements to achieve security clearance at the appropriate level for this position. 
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